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Exercise 1

e Map the historical buildings of your town or area. After reading this module visit them
and analyse them as possible assets, for your area and for you. Find who manages
the one of your choice.

e Contact that person and listen to his/her needs. This is valuable information for you.
Find what programmes of activities they have. If none, find what could be feasible to
be hosted in it.

e Then create a strategy targeted at what you can bring to them to be activated. Maybe
you can even find the cultural manager of the site or museum who will also bring you
vital information about his/her perspective and goals to bring the space or institution
closer to the citizens.

Exercise 2

e Analyse the asset you have identified and identify the right IPR you could use to
protect it (see Module 3)

e Once identified, don’t forget to protect your idea/proposal/activity with IPR before you
set up any meeting to present it.

e Now is your time to come back to that person with something to be added to their
calendar

Exercise 3

e Do some research in your Local Tourism Office. Ask them about the most visited
destinations or sites, Which are the most demanded activities by visitors?

e Take part in at least a couple of them (preferably in all of them) Now that you have
experienced this activity and you are also listening and studying the reactions and
comments of the visitors, as well as your own. Is there something missing there so
that you could bring added value to the activity/destination?

¢ Now, the protection of your idea is a must. Obtain the professional information you
need, and then proceed with your IP protection.

e Time to visit your Local Tourism Office again and present your offer.
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