
      

0 
           

www.learn-ip.eu  

 
 

 

Training Programme 
LEARN-IP - Intellectual Property Rights and 

Geographical Identification Training for 
Cultural Heritage and Cultural Tourism 

 

 

 
 

Training Module 4:  
How to identify opportunities for 

exploiting the protection and use of 
cultural heritage and tourism assets. 

 

 
 
The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made 
of the information contained therein. Project number: 2018-1-DE02-KA202-005232 
 
 

Authors: Pilar G. Bahamonde, Thomas Bürvenich,  
Collaborators: Lacramioara Beilic, Ini-innovation, Dimitar Smiljanovski 
(MEDF) 
 
Pictures: SRECD, Zwit Project, Monasterio de Santo Toribio de 
Liébana, Fundación Camino Lebaniego  

 
 
 

http://www.learn-ip.eu/


      

1 
           

www.learn-ip.eu  

 
 
 
 

Declaration on copyright:  
 

 
This work is licensed under  

Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International   
 

You are free to:  
 

•    Share — copy and redistribute the material in any medium or format  
•    Adapt — remix, transform, and build upon the material under the following terms:  
•    Attribution — You must give appropriate credit, provide a link to the license, and 
indicate if changes were made. You may do so in any reasonable manner, but not in 
any way that suggests the licensor endorses you or your use.  
•    Non-commercial — You may not use the material for commercial purposes.  
•    Share Alike — If you remix, transform, or build upon the material, you must 
distribute your contributions under the same license as the original. 

 
 

 

 
 
 
  

http://www.learn-ip.eu/
http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1


      

2 
           

www.learn-ip.eu  

 

Content  
LEARN-IP Learning outcomes for Module 4: ................................................................ 3 

Training method .................................................................................................................... 4 

Training content .................................................................................................................... 5 

Unit 1. How to identify opportunities for utilization of cultural Heritage and Tourism.
................................................................................................................................................ 5 

Unit 2. How to identify barriers for cultural heritage and tourism assets protection 
and utilization ....................................................................................................................... 8 

Unit 3. Third-party IPR ...................................................................................................... 10 

Unit 4. How to develop a sustainable tourism business in a protected cultural 
environment? ..................................................................................................................... 13 

Exercises ............................................................................................................................... 16 

Exercise 1 ........................................................................................................................... 17 

Exercise 2 ........................................................................................................................... 17 

Exercise 3 ........................................................................................................................... 17 

Good Practices .................................................................................................................... 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.learn-ip.eu/


      

3 
           

www.learn-ip.eu  

LEARN-IP Learning outcomes1 for Module 4: 
Module 4 – How to identify opportunities for utilization of cultural heritage and tourism assets 
protection and utilization 
 

Description of the Module 

This module will present the importance of cultural heritage and tourism assets as an 
opportunity for developing economic benefits. It focuses on how to identify opportunities for 
its protection and utilization. It examines the identification of the barriers     and the importance 
of the precautionary measures for third-party IPR related to      cultural heritage and tourism 
assets. It enables you to develop a sustainable tourism business in a protected cultural 
environment. This module can be a valuable reference to be added to the skills and knowledge 
you develop through practice and experience. 

LEARNING OUTCOMES 

KNOWLEDGE SKILLS RESPONSIBILITY and 
AUTONOMY 

You will be able to envision 
the entrepreneurial scope 
of cultural heritage and 
touristic assets      
You will be aware of how 
the protection and 
utilization of cultural 
heritage can be a source 
of economic benefits      
You will understand then 
what is your final core 
product  
  

Select the assets related 
to cultural heritage and 
tourism 
 
Plan a strategy for 
developing a sustainable 
business plan to 
monetize an 
entrepreneurial 
relationship with cultural 
heritage  
 and cooperate with the 
cultural sites and 
institutions together with 
the business sector 

 

Be responsible for the 
implementation of the contents 
of this module 
 
Analyse the cultural heritage 
around you and the possible 
relationship with the community 
and with yourself.  
 
Act in compliance with the 
learnt criteria of this module 
dedicated to cultural heritage 
and tourism assets.      

 
 
 
 

 
 
 
 

                                                      
1 The learning outcomes for each Module are defined based on the EQF:  
https://eur-lex.europa.eu/legal-
content/EN/TXT/HTML/?uri=CELEX:32017H0615(01)&from=EN and applying certain 
aspects of the Cedefop handbook: https://www.cedefop.europa.eu/en/publications-and-
resources/publications/4156  

http://www.learn-ip.eu/
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32017H0615(01)&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32017H0615(01)&from=EN
https://www.cedefop.europa.eu/en/publications-and-resources/publications/4156
https://www.cedefop.europa.eu/en/publications-and-resources/publications/4156
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Training method  
 
LEARN-IP learning philosophy promotes a unique engaging training method, based on 
the following aspects: 

● Short-burst learning sessions which feature very well-structured learning content. 
● A deep sense of involvement and merging of action and awareness. 
● A sense of control and dealing with the task that you will find at the end of the 

module. 
● Enjoyment and provoking further interest. 

 
LEARN-IP focuses on an interactive training approach:   

● The modules as a training material for self-learning.  

● Using the interactive LEARN-IP e-learning platform: moodle.learn-ip.eu for facilitated 

training sessions in a group with a professional trainer. 

 
Unlike the lecturers into the face-to-face classroom which provide their students with 
guidance and some additional directions, you have to take the responsibilities for the time 
management and for the control of your learning progress.  
 
 
 

 
Please note that this guide is not a substitute for legal advice. Intellectual property law is 
technical and varies from country to country. Therefore, learners should consider taking 
professional advice. But reading this module will give you a good understanding of the basic 
issues and help making informed decisions about next steps 
  

http://www.learn-ip.eu/
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Training content 
 

Unit 1. How to identify opportunities for utilization of cultural Heritage 
and Tourism.  

 

Cultural Heritage, Tourism, opportunities, sustainability, identity, economic engine, resource 

 

Take a look at the thinking of many people when asked about Cultural heritage in general. 
Our task in this module is to persuade you to think about the importance of Cultural heritage 
and Tourism assets. Only then you will find a way to identify the opportunities in it to be 
utilized from an entrepreneurial point of view. Therefore, you can generate sustainability and 
contribute to the development of your business and community. Well, in this module we will 
change that perception for you. 

As we stated before, people know very little about the possibility of Cultural Heritage 
becoming a resource. You would be surprised by some of their answers: "It serves 
absolutely no purpose", "an unnecessary expense that could be better spent on other more 
important social issues". These are some of the sentences one could hear about the 
importance of Cultural Heritage from an entrepreneurial perspective. It shows us how little      
we know about the benefits that cultural heritage can bring to the development of a 
community.   

Sub-Unit 1. Identifying opportunities for preservation of cultural heritage and tourism 
assets for economic benefits is vital for mapping job opportunities. 

This attitude is related to capacities and competencies that the subject puts into 
consideration in order to be able to observe what is happening in his/her environment, in the 
context of his/her territory. Doing it in such a way that he manages to identify the needs and 
interests of people and communities, in order to generate a creative and innovative act that 
becomes a potential opportunity or idea that can subsequently be materialised. That is to 
say:  

We are sure that in your town, region or surroundings there is a bridge, a church, a chapel, a 
synagogue, a mosque, a tower or a castle, which means a marker of vernacular, local 
history and culture. Ancient buildings or structures built by generations of craftsmen with the 
aim that they will last forever. Men and women lived and worked in those ages with 
rudimentary different tools to those of our time, limited by them when creating things. 
Normally a knowledge that won't stay if we don't preserve it, right? Europe is made up of so 
many of these pieces of heritage, so diverse and rich that it is really appealing for a visitor or 
guest to discover how the same population struggled for their aims and thrived in the 
different territories of this amazing continent to become nowadays who we are. 

What do you know about these buildings, these markers of European and local history? Who 

manages these around you? What programmes of activities do they have? 

Normally, if you analyse it, you will see that they are emblematic places of your municipality 
or region. They are historic buildings that are vital for housing the cultural heritage of a town, 
a city, a rural area, etc. Their aim is to be inclusive and multidisciplinary spaces in which to 
preserve, enhance and publicise our cultural heritage. They have become meeting points 
where culture and arts, tradition and history can be brought closer to residents and visitors 
throughout the year. 

http://www.learn-ip.eu/
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Do you know that in every museum there is the figure of the cultural mediator and/or the 
museum educator? This person has precisely the function of bringing the institution closer to 
the citizens. And for this reason, they carry out studies to analyse the characteristics of the 
community in which the museum is embedded or belongs to. Consequently, they design ad 
hoc events, activities and programs for their targeted audience. If you contact   them, you 
facilitate this work and the dialogue through which synergies can arise for you and for the 
museum in joint collaborations; and perhaps a business plan for you in which the museum 
activity can result in an added value for your project, which can even make it stand out from 
others. At the same time, you also help to activate the institution. Together you favour the 
development of the sustainability of your territory. 

Sub-unit 2. Integration of cultural heritage and tourism assets in the social activity of 
the community (Acknowledgment and preservation).  

The integration of cultural heritage and tourism assets in the social activity of the community, 
together with the acknowledgment and preservation of it, can be a crucial vector of a  
circular economy. How are these historic assets being managed, are there or do you know 
of any protection plans for them? Who is in charge of their conservation?  Do you often see 
tourists and visitors in your locality coming to visit them and expressing an interest in these 
assets? Have you ever thought about their potential to generate a business project? 
Normally these institutions have a lot to offer to the entrepreneurial part of the community, 
not only to the visitors.  

Let us take as an example the old parish church of a town (Potes) in Cantabria, in the north 
of Spain, deconsecrated and transformed into the Centre for Studies of Liébana, the “Centro 
de Estudios Lebaniegos”. We can see that the preservation of a religious building 
considered redundant, like so many in Europe these days, is giving back to the community a 
lot of benefits. 

In this case, it was the Regional Government that acknowledged and preserved the asset. 
First it acquired the building, the asset, the heritage. It was given the level of protection 
required, and then the next step, its restoration. Finally, when ready and prior to the use of it 
instituted the protection of the Intellectual Property, by registering the domain name 
“centrodeestudioslebaniegos.com”. 

Now its use had to be of value to the community, a motor of culture and education for the 
region. Therefore, it was decided it should be inclusive, open for all, and with an aim to 
activate the cultural and artistic life of the rural mountainous region in which it belongs. It 
was given the business of hosting courses, exhibitions, workshops, and all sorts of artistic 
events, such as, concerts, dance, theatre, choirs, etc. Also, a place for children to celebrate 
their school year festivals, so all the families would feel welcomed. As for the entrepreneurial 
part of the community it was given a space for meetings, presentations, assemblies, etc. 

It should be of use for tourism, hosting also the Tourism Office and since it is embedded on 
a pilgrimage route, it will host as well the only Pilgrimage Office of Cantabria where all the 
pilgrims could obtain information referred to that specific pilgrimage and pilgrimage routes in 
general. In this way this initiative reinforces the concept of identity, of belonging and 
activates the social, entrepreneurial, artistic sides of the common everyday life of its 
community.  

Finally, it should be connected to networks for exchange of knowledge and become an 
active part of a wider entity. For example, membership of FRH, (Future for Religious 
Heritage) a pan- European network for the preservation and safeguarding of religious 

http://www.learn-ip.eu/
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buildings, tangible and intangible aspects of heritage. Currently after 15 years of non-stop 
activity, this initiative has been recognised by the European Union by being selected as one 
of the 12 hosts of the EU in the program “Cultural Heritage in Action”.   

References for Unit 1:  

 

• Patrimonio Inteligente, https://patrimoniointeligente.com/ Retrieved from: 
https://patrimoniointeligente.com/para-que-sirve-el-patrimonio-  cultural/ on 

31.08.2021. 

• Winery and distillery Picos de Cabariezo, Retrieved from: 
http://vinosylicorespicos.es/ on 31.08.2021. 

• Liebana concecta sensaciones. Retrieved from: 
https://www.comarcadeliebana.com/apicultores/ on 31.08.2021. 

• Miel de Liébana. Retrieved from: https://www.liebanadulce.es/DOP-Miel-de-
Li%C3%A9bana/ on 31.08.2021. 

• Comarca de Liébana. Retrieved from: 
https://www.comarcadeliebana.com/patrimonio-de-la-comarca/ on 
31.08.2021. 

• Comarca de Liébana. Retrieved from: 
https://www.comarcadeliebana.com/productos-lebaniegos/ on 31.08.2021. 

• IDENTIFICACIÓN DE OPORTUNIDADES EN EL ENTORNO (2015). 
Retrieved from: 
https://chec.unicafam.edu.co/index.php/2015/05/18/identificacion-de-
oportunidades-en-el-
entorno/#:~:text=Esta%20actitud%20se%20relaciona%20con,con%20el%20fi
n%20de%20generar on 31.08.2021. 

• Cuadernos de Orientación para el Emprendimiento (2017). Retrieved from: 
https://silo.tips/download/cuadernos-de-orientacion-para-el-emprendimiento-8 
on 31.08.2021. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.learn-ip.eu/
https://patrimoniointeligente.com/
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https://www.comarcadeliebana.com/apicultores/
https://www.liebanadulce.es/DOP-Miel-de-Li%C3%A9bana/
https://www.liebanadulce.es/DOP-Miel-de-Li%C3%A9bana/
https://www.comarcadeliebana.com/patrimonio-de-la-comarca/
https://www.comarcadeliebana.com/productos-lebaniegos/
https://chec.unicafam.edu.co/index.php/2015/05/18/identificacion-de-oportunidades-en-el-entorno/#:~:text=Esta%20actitud%20se%20relaciona%20con,con%20el%20fin%20de%20generar
https://chec.unicafam.edu.co/index.php/2015/05/18/identificacion-de-oportunidades-en-el-entorno/#:~:text=Esta%20actitud%20se%20relaciona%20con,con%20el%20fin%20de%20generar
https://chec.unicafam.edu.co/index.php/2015/05/18/identificacion-de-oportunidades-en-el-entorno/#:~:text=Esta%20actitud%20se%20relaciona%20con,con%20el%20fin%20de%20generar
https://chec.unicafam.edu.co/index.php/2015/05/18/identificacion-de-oportunidades-en-el-entorno/#:~:text=Esta%20actitud%20se%20relaciona%20con,con%20el%20fin%20de%20generar
https://silo.tips/download/cuadernos-de-orientacion-para-el-emprendimiento-8
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Unit 2. How to identify barriers for cultural heritage and tourism assets 
protection and utilization 

 

Cultural heritage, tourism, barriers, sustainability, identity, ignorance, apathy, rejection, 
education 

 

History and Archaeology, possible allies; Cultural heritage and Tourism assets can be a 
source of local business and employment. Why don’t we see this?  Why don’t we recognize 
the anchor of Cultural Heritage for our town or community? But who is the owner? The lack 
of knowledge about our own heritage, and its ownership is damaging our opportunities and 
prevents us from counting on it as a source of wealth and development. 

The lack of knowledge of one's own assets is detrimental to one's chances of developing 
one's profession as an entrepreneur. It represents a real barrier to finding and identifying 
resources for a business plan.  

Sub-unit 1. Difficulties that community members might face in relation to the 
protection of intellectual property rights in the field of cultural heritage and tourism. 

One of the difficulties that community members may face in relation to the protection of 
intellectual property rights in the field of cultural heritage and tourism can be a lack of 
knowledge. Previous ignorance or indifference towards this field leads to discarding a 
possible project for fear of being punished with large fines, or lawsuits, in the case of serious 
mistakes that do not comply with the law. On the other hand, the same lack of knowledge 
makes us act impetuously without considering the possible consequences of neglecting IPR      
and so we can find ourselves in a difficult situation that could even ruin our project already 
underway. 

Some of these difficulties that we may encounter in mapping out the situation include: lack of 
definition of some very unique heritage "products". Lack of investment in the conservation, 
restoration and enhancement of historical heritage located in rural areas. Low visibility or 
lack of awareness of the importance and assets of the territory and its potential. Normally, 
the need to revitalise a municipality suffering from depopulation, geographical, social and 
digital exclusion. The need for citizen training and revitalisation of our roots and culture. 
Another difficulty in many cases is mass and seasonalised tourism, to be added as well the 
effects of the COVID19 pandemic on tourist demand. And finally, inexistent of insufficient 
territorial cohesion. 

Sub-unit 2. Bad practices for implementation of IPR in cultural heritage and tourism 
assets. (i.e. examples of infringement of third-party rights/ or collective rights 
considered by the community) 

As the title indicates, bad practice in the implementation of IPR in cultural heritage and 
tourism assets can cause serious damage. Let´s study together this specific example of 
infringement of third-party rights or collective rights considered by the community. The case 
of artisanal production and distribution of Orujo de Liébana in the mountains of Picos of 
Europe. This way we can all obtain relevant information as part of our learning process. 
Orujo de Liébana is an ancient artisanal liqueur that is only produced in a mountainous 

http://www.learn-ip.eu/
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region of Cantabria, Spain. The grapes are cultivated with amazing hard work in the 
vineyards of the Picos of Europe, under extreme conditions of viticulture. Only located in 
specific valleys which provide the proper orientation and altitude. Most of these vineyards 
are registered in the World CERVIM register http://www.mondialvinsextremes.com/en/the-
wine-competition 

With traditional viticultural methods of more than a thousand years, every family of the 
mountainous region has been preserving the recipe of this famous liqueur, generation after 
generation, for family consumption.  Then with the entrance of Spain into the EU and after a 
Governmental regulation, it was mandatory for there to be a fixed place to brew. Therefore, 
only a few families went on with this artisanal production. They simply started to produce 
and sell the liqueur outside the area. But you could buy a bottle of the so-called "Orujo de 
Liébana" in many places in Northern Spain and even beyond. Neither its production, nor its 
quality, nor its taste, etc. had anything to do with the original: It was totally false.   They put 
the name of Liébana and Picos de Europa on their labels, taking advantage of the known 
product, but they brought their product from other places and it has nothing to do with the 
artisanal way of production of the region. Therefore, many customers are deceived by this. 
This lack of due protection at the right time is the source of much damage nowadays, to the 
image of the region. The Government of Cantabria protected the brand “Orujo de Liébana”, 
but none of the Orujo producers protected Orujo de Picos nor Orujo de Potes brands. All 
three names related to this specific mountainous area. Therefore, though one of the brands 
is well protected, still today the non- total protection affects a whole sector of economic 
development, the activity of small family businesses, the real local producers of ‘pomace,’ 
plus the image of the region. (12).   

In order to finish this unit with a positive experience, the honey producers of this same 
region, after learning from the bad experience of the Orujo producers, created an 
association and registered their honey as a trade mark “Miel de Liébana” in 2020. In this way 
the honey that was coming from China could no longer be using the brand. Therefore, the 
real product is protected from the very beginning of their project! And all the visitors to the 
mountainous area can obtain the real honey of the Picos. This guaranties the sustainability 
of the production, helping at the same time the circular economy of this unique rural area, 
one of the many wonderful ones in Europe.  

References for Unit 2: 

Centre for Research, Studies, Protection, Coordination and Valorization of Mountain 

Viticulture. Retrieved from: http://www.mondialvinsextremes.com/es/ on 31.08.2021. 

 

  

http://www.learn-ip.eu/
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Unit 3. Third-party IPR 
 
Infringement of IPR, Freedom to operate, Rights 

 

In this unit, we raise the awareness of the dangers and risks of infringing third-party rights. 
Your own IPR does not give you a free pass with respect to older third-party rights. Possible 
conflicts with third-party IPR are outlined, and precautionary measures such as freedom to 
operate searches are explained. Strategies for handling conflicts are outlined. 

Sub-unit 1. Dangers of Infringement and possible consequences (Freedom to operate) 

In this learning course, you will learn how you can use IPR economically  and the 
opportunities and advantages that are offered. There often is, however, a misconception that 
you need to be aware of: The fact that you have obtained your own IPR is not a free pass for 
acting in the market. It is important that you become aware of a second important 
perspective: the possibility of infringing the rights of other parties with your own products or 
services. We will illustrate this with some examples. 

Example 1 

You have selected an animal name as a trademark sign for the products which you would 
like to sell. You send an application of this trademark to the national trademark office. After 
five months, you obtain confirmation of the registration of the trademark and a corresponding 
certificate. You start selling products labelled with this trademark sign. After half a year, you 
receive a notification from a competitor who claims he has an identical older trademark 
registered for the same products and wants you stop all economic activities related to this 
trademark.  

This scenario is not too uncommon, and in the next sub-unit you will learn how you can 
avoid it. The registration of your own trademark is done independently of older rights. Some 
trademark offices give you a hint if there might be an older existing trademark, but usually 
this is not done and you cannot rely on such information.  

The fact that you obtained your trademark does not mean that there cannot be older rights 
which you can infringe. Your own right is no free pass for selling products. 

Example 2 

A similar situation can happen for designs which you register. If there are older designs 
which are identical or very similar to your design, selling products with this design could 
infringe an older registered design. 

 

Example 3 

You have applied for a patent and the patent was granted: this does not mean that there is 
no danger of infringing older patent rights. As a fictitious example, assume that someone 
called Peter has invented the car and applied for a patent, which eventually has been 
granted. Some years later, you have invented a convertible car and have also obtained a 
patent. When you sell convertible cars, for which you have patent protection, you still infringe 
the patent granted for a car. Why? Because a convertible car is still a car, though with some 

http://www.learn-ip.eu/
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additional features, namely the convertible roof. In this situation, Peter can stop you from 
selling cars, while you can stop Peter from selling convertible cars. These situations can be 
resolved by a cross-licensing agreement, whereby each party grants rights to the other party 
to sell the products.  

Sub-unit 2 Precautionary measures 

There are two most important precautionary measures which help you to avoid the problems 
illustrated above. 

Search 

Before you start your economic activities, conduct a search in the public registers of the 
relevant IP offices to find possible older existing rights. Such a search is called freedom-to-
operate (FTO) or freedom-to-use (FTU) search. A positive result – no existing IP rights have 
been found – means that you are free in your economic activities without danger of infringing 
third-party rights. In other words, it is safe for you to sell your products.  

All relevant information on IP rights is publicly available. You can search in national, regional 
and international databases. If you find active IPR which pose a risk of collision, you can 
make a risk assessment for your planned economical activities. That is to say it could still be 
an option to reserve some money for a possible legal interference from the competitor while 

you put the products on the market.      

Remember: IPR are based on the principle of territoriality. Your FTO search should 
therefore cover all IPR which are active in the territory in which you plan to sell your 
products. For example: if you plan to sell your products in Spain, your trademark search 
should cover 

● National Spanish trademarks 
● European trademarks (as they are also effective in Spain as an EU member state) 
● IR-trademarks which have been registered by the international registration system 

The search can be performed by yourself. You can also get assistance from some search 
centres or by professionals working in the IP sector. Most important is that the search is 
performed with know-how, care and diligence. 

Also remember that for the same product, protection by several suitable IPR is possible. If 
your product is a technical invention and a unique design, the safe way would be to search 
for designs and patents / utility models as well as for trademarks. 

You have learned that – in contrast to industrial property rights such as trademarks, designs, 
and patents – copyright is a right that comes into existence once a work has been created 
and is not registered and therefore not publicly available. Therefore, a search is very difficult 
or impossible. Actually, in many cases it is not needed as copyright infringement is always a 
deliberate imitation / copy of the work protected by copyright. The danger to infringe 
copyright can thereby be minimized by not reproducing works for which you do not know the 
legal situation exactly and/or for which you have not obtained license. An independent 
creation of a work by yourself does not constitute a copyright infringement.  

 

 

http://www.learn-ip.eu/
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Choice  

For trademarks, the trademark sign can be chosen freely by you. Once you have chosen a 
few candidates for your trademark sign, conduct a search as described above. If you find 
collision risks, try to assess them and, if possible, avoid them.  

Tip: You might have come up with some nice trademark sign and then find out that there 
already exist older rights. The safest way is to change your trademark sign, to choose one 
which is far away from other trademark signs which you found for the relevant goods and 
services. The advantage for such a choice with enough “distance” to older rights is that the 
danger of not being able to use it in the future is very small. You do not need to worry about 
conflicts anymore and can concentrate on your core business. Your trademark can grow in 

value and be prolonged and live for as long as you need it. 
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Unit 4. How to develop a sustainable tourism business in a protected 
cultural environment?  

 

Sustainable business, cultural heritage, development, synergies, community, commercial 
benefit, barriers  

 

What do you know of your region, territory or area? What is that feature that makes it 
different? What are you feeling more identified with? If you have a guest coming over, what 
would be the assets, things for leisure activities you would recommend to him? What activity 
or service can be added to increase the attraction to your area as a destination? Can you 
provide it? Is it allowed? What can you offer to make it happen respecting the protection? 
 

Sub-unit 1. How to overcome the barriers for utilizing opportunities for utilizing 
cultural heritage and tourism assets. 

One of our first worries for overcoming barriers, even in our own community, is the feeling of 
exclusion. It is normal to think that we don’t belong to certain aspects we are not used to 
having in our daily life. Then we may tend to think we haven't got any chance of integrating 
ourselves in a new specific environment, even in our community. Mostly when we see an 
already ongoing activity, from which we might not have heard of until this specific moment. 
Perhaps these thoughts may be familiar to you: I am not needed here. They can manage 
well, I am of no help to these people. They seem to be a cohesive group, this is not for me. 
As you can see, the first step is in our heads. Now it is the time to reach out and search for 
some support. 

Culture, Art and Heritage are key elements to increase the attractiveness and increase in the 
population in rural areas. And you are an important part of it. Every individual is an important 
piece of the whole puzzle. First, just have some time to reflect upon the following principal 
actions you should develop:  

● Do some research and participate actively by the mapping of local cultural assets + 
the activities offered around you. 

● Try to think or create a business model that suits you particularly, linked to those 
assets, and/or local SMEs. 

● Take your time and make some effort in creating a marketing strategy for attracting 
tourists. 
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Figure 1: From IP creation to financial sustainability (Source: INI-Novation GmbH) 

Once you are able not only to create or define your cultural and tourism assets but also to 
find proper funds to initiate their protection, you will also be in the position that your IP 
constitutes a business opportunity. 

Sub unit 2. Importance of communication and cooperation between the cultural 
sites/institutions and the business sector.  

Let's analyse a situation that shows us how important the mapping of assets and possibilities 
of interaction could be in certain areas to develop some business model in cooperation with 
a cultural institutional asset. As an example: There is a medieval building, 15th century, in a 
small town. The rigorous restoration ended and the activity for this building is to serve as a 
museum. All the places inside it have been allocated for exhibitions, reception, library and 
information about the building. There is no possibility of having any extra space left for other 
activities other than the main ones, so expanding the building by adding more spaces is 
impossible. Now, let's think about how often visitors feel the necessity of having a relaxing 
cup of coffee or a snack, maybe even a whole meal after a day of travelling, visiting, etc., 
that ends in a beautiful morning or afternoon visiting the museum. Museums usually have 
this service already designed in the project of construction as a facility for their visitors, once 
they´ve finished their visit to all the collections, activities, etc. But as we stated before, this 
museum was built in the Middle Ages. It is a monument; therefore, its walls can´t be 
modified. It cannot offer this service to its visitors. However, near the historical building there 
are three small cafes or restaurants. These businesses clearly benefit from the activity of the 
museum but none of them realises how important it could be to combine their activity with 
the museum's. One of the entrepreneurs decides to talk to the Museum manager to ask for 
permission to use certain images contained in the centre. A collaboration has been 
established in which the contents theme of the institution will be reflected in this local cafe... 
Now, as a result, visitors when leaving the institution keep connected to the theme and 
images they´ve been experiencing inside the museum and feel immediately attracted by the 
atmosphere offered by a specific restaurant thematically linked to it. This results in an 
increase in this entrepreneur´s clientele.  

http://www.learn-ip.eu/


      

15 
           

www.learn-ip.eu  

Sub-unit 3. Creating synergies with the local community for implementation of IPR 
and utilization for general commercial benefit. (Collective rights) 

Did you know that your local agency holds a database of all the entrepreneurial networks in 
your area? You may find it useful to add your business there. And make it visible for 
everyone, easy to access to you and ready also to interact or network with your peers. 
Besides, you can experience the bilateral use of this action by finding all the information they 
can offer you of most importance for the planning of your project. There you can obtain your 
contacts for generating a good network with possible partners to work with in the 
development of your project.  

If we take as an example a young beekeeper of the association mentioned in Unit 2, with a 
passion for bees, apiculture and the production of honey and other products related to it. 
What can he do on his own, apart from the successful breeding of his bees and producing 
as an artisan the best quality natural honey?  He definitely needs to look for creating 
synergies. Though probably he is certainly aware of the importance of Geographical 
Protection, he needs the back up and assessment of a group of peers, and a qualified 
assessment of IPR. He soon feels the necessity of belonging to an already established 
system.  He needs to be helped in the ways of obtaining this protection, and in clear 
language that he feels comfortable with. Finally, once he has all this, a marketing strategy 
will be needed to reach out to target groups. 

Naturally, we are afraid of doing things wrong. And then have to retreat having spent a lot of 
energy, time, and in certain cases already money. In your area you will have several 
institutions that can help you in the proper way. Giving you the safety of the trusty hub of 
knowledge which can be vital for the implementation of your project, with all the legal 
considerations. Let's go back to our young beekeeper. He, in his region, has a passion for 
bees and the manufacture of artisanal and natural honey. What are going to be his first 
steps? As we learned previously, we are now well aware of the importance of IPR if he 
wants to avoid a bunch of problems in the future and he should find a name for his business, 
and register it; but he should also find out the level of identification and protection of that 
activity, apiculture, in his area. Is it geographically identified? Is it also protected? What if 
there is no protection and his products can be competing with others which can come from 
hundreds of km away but their labels are saying natural honey from his specific area?       

He definitely needs to be a part of a network, where he can find other peers in the same 
situation and be able to exchange knowledge and useful information about his sector. 
Because one beekeeper certainly won't be able to protect the IPR of artisan apiculture but 
an association or group of them certainly will… 
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As value creation can be based on IP as well as the revenue model for receiving 
compensation for value, IP can play an important role:    

      

Figure 2: IP-enabled financial sustainability mechanisms (Source: INI-Novation GmbH) 

Consequently, tourism and cultural actors need to thoroughly establish a business model for 
IP valorisation to enter into growth opportunities opened by the business dimension of IP. 
Thus, IPR owners may be able to leverage their intellectual property rights through 
intellectual property-savvy business models and business strategies to earn a sustainable 
income from their IP.  

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exercises 
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Exercise 1 

● Map the historical buildings of your town or area. After reading this module visit them 
and analyse them as possible assets, for your area and for you. Find who manages 
the one of your choice. 

 
● Contact that person and listen to his/her needs. This is valuable information for you. 

Find what programmes of activities they have. If none, find what could be feasible to 
be hosted in it. 

 
● Then create a strategy targeted at what you can bring to them to be activated. Maybe 

you can even find the cultural manager of the site or museum who will also bring you 
vital information about his/her perspective and goals to bring the space or institution 
closer to the citizens.  
 

Exercise 2 
 

● Analyse the asset you have identified and identify the right IPR you could use to 
protect it  (see Module 3) 
 

● Once identified, don’t forget to protect your idea/proposal/activity with IPR before you 
set up any meeting to present it.  
 

● Now is your time to come back to that person with something to be added to their 
calendar  

Exercise 3 
 

• Do some research in your Local Tourism Office. Ask them about the most visited 
destinations or sites, Which are the most demanded activities by visitors? 
 

• Take part in at least a couple of them (preferably in all of them) Now that you have 
experienced this activity and you are also listening and studying the reactions and 
comments of the visitors, as well as your own. Is there something missing there so 
that you could bring added value to the activity/destination?  
 

• Now, the protection of your idea is a must. Obtain the professional information you 
need, and then proceed with your IP protection. 
 

• Time to visit your Local Tourism Office again and present your offer. 
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Good Practices 
 
 

Good Practice 1: Protected OEPM Spanish Patent and Trademark 

Office “Holy Cross and Monastery of Santo Toribio de Liébana” 

Design and/or trademark “Lignum Crucis and Santo Toribio de Liébana” has a clear direct 

impact on the sustainability of the monastery of Santo Toribio de Liébana. 

The protected image of the Lignum Crucis and Santo Toribio de Liébana was entered in 

the OEPM Oficina Española de Patentes y Marcas in 2000. The Brotherhood of the Holy Cross 

in the Liébana region of Cantabria was the institution that raised the red flag about the situation 

of this cultural-religious heritage. The Franciscan community of the monastery of Santo Toribio 

has been the owner since 2000 of the protected design/image and brand “Lignum Crucis and 

Santo Toribio de Liébana, registered in the Patent Office of Spain.  

The Holy Cross of Santo Toribio is the biggest piece of the Cross of Christ. Its 2,000 years old 

tested Cupresus Sempervivens wood is originally from Palestine. Protected and sometimes 

even hidden from view. 

The relic has come a long way over the centuries - from Jerusalem to find its true home in 

Liébana, the highlands of Cantabria, at the Picos de Europa, north of Spain. A unique 

mountainous region, where nature created an isolated spot for preservation of millenary 

traditions, spirituality and identity. Cultural religious heritage, together with a dramatic stunning 

geography, has shaped the history and sustainability of the area. The Holy Cross relic was 

brought into the mountains looking for a shelter after the Islamic invasion. As a consequence, 

it became a distinctive image of the monastery of Santo Toribio. The shrine has for centuries 

been a motor of cultural identity for the community, as from the Middle Ages, it was one of the 

only 4 places of Jubilee (a celebration year of forgiveness and restoration, kept every 6,5 and 

11 years) for the whole of Christianity, together with Jerusalem, Rome and Santiago de 

Compostela.  

      

IPR and the Brotherhood of the Holly Cross  

Guardians of the Lignum Crucis from 1181, The Brotherhood of the Holly Cross, is the oldest 

brotherhood in the whole of Spain. For centuries, according to the ancient tradition, two 

neighbours of each village of Liébana, alternatively, walked from their homes to the shrine, 

in order to guard the Cross. The custody of the Cross would be taken in turns. Thus, they 

would be replaced by two others the next day, and then return home. For centuries and 

centuries, it has always been a physical protection.    

Back in the 90’s, some t-shirts were seen with the image of the Lignum Crucis on and a few 

days later, some socks.  Some members of the Brotherhood that guards the Holy Relic felt 

the need to protect it not only physically but also to protect the rights of it in order to fight 

different threats nowadays that can affect it. They were advised to take action in order to start 

the process of protection (a very famous lawyer reached out to help them). This was the 

starting point for The Cofradía de la Santísima Cruz (Brotherhood of the Holy Cross) to initiate 

the protection and registration of the image of the Lignum Crucis and its reliquary. 

They were recommended to use professional advice from Alcoz & Riera Abogados (Madrid) 

to manage the whole procedure. Once protected, in the year 2000, the Lignum Crucis could 

never be used for anybody else’s benefit or profit. 
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Anybody wanting to use the image should ask for permission from the Brotherhood, which is 

the legal body owning the rights and who controls the use of the image on behalf of the 

monastery. Once granted, the authorisation does not imply any cost for the applicant. Nor can 

the Brotherhood receive any money for it. As we can see, the protection of the image of the 

Lignum Crucis and the brand Santo Toribio de Liébana, became extremely important. 

Therefore, crucial for the complete preservation of the relic in the 21st century. As a result of 

this protection, only the monastery has the right to exploit the use of the image. Thus, the 

monastery’s little shop is the only place where this image can be purchased. 

The small shop of the monastery and products with the Holly Cross of Santo Toribio 

As a result of the IPR protection the shop of the monastery can provide sustainability to the 

shrine and its community of friars. The revenues from the shop are the main income to 

maintain the monastery and its guardians. (A clear evidence: as a consequence of the 

pandemics, with the shop closed, the monastery is really struggling now to survive). National 

help is been requested and the priests are starting again to ask for small donations during the 

mass). 

      

OEPM with protection of the image of “Holly Cross” and “Monasterio de Santo Toribio 

de Liébana” supports the regional development goals and gives sustainability to the 

monastery. 

Only acquisition of the products of the Holly Cross at the 

small shop of the monastery has a positive impact on 

regional employment and economic development in the 

Cantabrian region of Liébana and in the whole country. It 

gives employment to locals by hiring 2 persons of the area 

throughout the year, plus a temporary one for the 

summer. Even more, The Spanish Patent and Trademark 

Office OEPM protects the brand from unfair competition 

and fraud at a national level. These trademarks are 

figurative. They protect the term “Santo Toribio de 

Liébana” as well as the image of the cross. 

Examples of the case are that during the celebration of 

Jubilee Years, (the period is once every 5, 6 and 11 

years) when the identity of the area is at its greatest, more 

people want to obtain benefits from the celebration of the 

festivity, and the brotherhood had to go to court in the last 

two ones (2006 and 2017) winning both cases. 

The cross is protected under the Spanish Law (Ley 

17/2001 de Marcas -BOE NÚM. 294, de 8 de diciembre) with two trademarks: 

- TM no. 2338129 “SANTO TORIBIO DE LIÉBANA”, figurative, class 29. On force until 

07-08-2030 

- TM no. 2338130 “SANTO TORIBIO DE LIÉBANA”, figurative, class 30. On force until 

07-08-2030 

 

                        

Image 1. Protected image of the Cross of Santo 
Toribio De Liebana. Cofradía Santísima Cruz. 
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 The local community of Franciscans continue to maintain their traditional way of generating 

financial income through sales on the national and international market and even for export. 

Also, the Regional Government makes the most of its importance by managing and promoting 

the pilgrimage route to Santo Toribio Monastery (World Heritage by Unesco). 

https://www.caminolebaniego.com/   and https://centros.culturadecantabria.com/tower-of-

infantado/ with the museum dedicated to the codex created at the monastery, standing for the 

local cultural religious heritage.  

The tourists to the region are increasing every year. Their interest in the products of the Holly 

cross of Santo Toribio is guaranteed since they all want to obtain a souvenir of it and the only 

place is right there, at the monastery. This gives the feeling of uniqueness and quality too. 

Moreover, the tourists now know more accurately the history and the cultural religious heritage 

of the region. The worldwide popularity of the site brings pilgrims and visitors from the whole 

globe. 

Conclusion: You have received an illustration of how IPR, here trademark protection, offers 

economic benefits for both managers of the cultural religious heritage and the economic 

development of the monument, and of course the region. This is an incentive to take collective 

action at regional, national and European level to successfully support this type of project and 

to protect against unfair actions or fraud. Although the protection of this image and brand is 

national, its impact is international, due to the origin of its millions of visitors and pilgrims. 

This good practice is based upon secondary data that has been collected from official papers 
of the Cofradía de la Santísima Cruz de Santo Toribio, the Alcoz & Riera Abogados lawyers 

firm in Madrid, websites and touristic materials. Author: Pilar G. Bahamonde, SRECD 

Cantabria, Spain. 

References for Good Practices 1:       
● Alonso, F. (2006). El mayor trozo del leño de la Cruz. 2006, Año Santo en 

Liébana. Anales de mecánica y electricidad (Asociacion de Ingenieros del 

ICAI) 83 (3): 59-64. Retrieved from: 

https://www.icai.es/contenidos/publicaciones/anales_get.php?id=1274 on 

August 13, 2021 

● Brotherhood of the Holly Cross of Santo Toribio. Retrieved from:  

https://www.cofradiadelasantisimacruz.com/ on August 13, 2021 

● Monastery of Santo Toribio de Liébana. Retrieved from: 

https://www.santotoribiodeliebana.es/ on August 13, 2021 

● Spanish Patent and Trademark Office. Retrieved from: 

https://sede.oepm.gob.es/eSede/en/index.html on August 13, 2021 

● The Foundation Camino Lebaniego, Retrieved from: 

https://www.caminolebaniego.com/ on August 13, 2021 

● The Lignum Crucis (Holly Cross). Retrieved from:   

https://www.santotoribiodeliebana.es/lignumcrucis/ on August 13, 2021 

● The Sociedad Regional de Educación, Cultura y Deporte (SRECD), Retrieved 

from:  https://centros.culturadecantabria.com/tower-of-infantado/ on August 13, 

2021 

● Valle de Liébana info. Retrieved from:   

http://www.valledeliebana.info/historias/cofradia.html on August 13, 2021 
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Good Practice 2: Protected OEPM Spanish Patent and Trademark 

Office “Zwit Project Peregrino Lebaniego Digital” 

Design and/or Zwit Project Peregrino Lebaniego Digital” identifies the opportunity of using a 

cultural heritage asset protection. It clearly has a direct impact on the sustainability of the 

pilgrimage route to the monastery of Santo Toribio de Liébana. 

Lebaniego's Digital Pilgrim is an intelligent 

connectivity project developed by Zwit 

Project S.L. to equip, with a Wi-Fi connection 

the 72 km between San Vicente De La 

Barquera and the Saint Toribio de Liébana 

Monastery, which can be used by the 

pilgrims to access and discover touristic, 

natural and cultural resources of Liébana, a 

unique region, in the Picos de Europa 

mountains, where nature created an isolated 

spot for          preservation of thousand-year-

old traditions, spirituality and identity. 

The Camino Lebaniego runs through rural areas of Cantabria that have suffered for a long 

time from the problems of depopulation with the lack of infrastructure and basic services, which 

makes it difficult or even impossible to start any type of professional activity not related to 

agriculture and cattle raising. The Peregrino Lebaniego Digital introduced innovative solutions 

and was the embryo of a sustainable and intelligent territorial development project with a 

transversal vision, in which the incorporation of technological tools (connectivity, big data, 

resource management platform, app, etc.) allowed to put in value and make the most of all 

the resources of the territory, in addition to generating new opportunities for entrepreneurs 

and small local businesses. Becoming the engine of the economic and social development of 

the territory through which the Camino runs is important. 

IPR and the Zwit Project 

By using the connectivity provided by the Zwit 

Project, pilgrims become guardians and promoters 

of the pilgrimage route. They can report directly any 

deficiency or flaw they might find on their way. 

Helping within the network to respect as well the IPR 

of the brand Peregrino Lebaniego Digital. All the 

information shared remains in the platform and the 

rights of publishing are preserved. 

All publications of the pilgrimage route project are 

protected by copyright. This means that the website 

with all its contents, the brochure, posters and 

banners are protected. This protection arises 

automatically during production. As well as the name and logo of Peregrino Lebaniego Digital. 

Both are protected with the so-called word mark for Spain by registration at the Spanish Patent 

and Trademark Office (OEPM). There are patent and trademark offices in all European 

countries. If registered, trademark protection lasts for ten years. The costs are manageable, 

and the application fee is around 150 euros. 

Image 1. Innovative Peregrino Lebaniego Digital. Zwit 
project. 

 

Image 2. Antennas for the connectivity along 
the whole Camino Lebaniego route. Zwit project 
projecct 
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This innovative project was the trigger for Zwit's participation in various European rural 

development projects such as: 

● https://enrd.ec.europa.eu/news-events/news/smart-eco-social-villages_en  

A pilot project funded by the EU in 2019. Launched to map challenges and opportunities in 

rural areas, provide a definition of 'smart villages' and identify good practice examples and 

case studies on the subject. 

● https://desira2020.eu/wp-content/uploads/2020/11/21_AEIDL_ZWIT_fv.pdf  

DESIRA (Digitization: Economic and social impacts in rural areas) is a Horizon 2020 project 

(2019-2023). The objective of which is to improve the capacity of society and political bodies 

to respond to the challenges generated by digitization in agriculture, forestry and rural areas: 

● https://ec.europa.eu/info/strategy/priorities-2019-2024/new-push-european-

democracy/long-term-vision-rural-areas_en#documents  

The long-term vision for rural areas in the EU is an initiative of the European Commission to 

develop a common European vision for 2040. 

To shape this long-term vision, the Commission collected the views of rural communities and 

businesses through public consultations and stakeholder-led events. Through this 

collaborative process, the Commission created a wide-ranging vision and comprehensive rural 

action plan to help rural communities and businesses reach their full potential in the coming 

decades. The Zwit Project with its antennas became a distinctive image of the whole 

pilgrimage route to the monastery of Santo Toribio. The place where the last one is located so 

that the pilgrim can transmit to his family, friends or social media his or her achievement. The 

shrine has been for centuries a motor of cultural identity for the community, as well as an 

international spot of spiritualty. Coming from the Middle Ages one of the only 4 places of 

Jubilee for the whole of Christianity, together with Jerusalem, Rome and Santiago de 

Compostela. The Zwit project image and brand supports the sustainability and development 

of the monastery by keeping it interactive with the pilgrims, not just by welcoming them and 

giving them comfort, but as well allowing them to express their own experiences, thoughts, 

difficulties they had overcome, etc. The Zwit project is a great example of how to effectively 

develop sustainable tourism and support small cultural businesses in a protected environment 

using digital technology. 

References for Good Practice 2: 

• Presentation of Camino Lebaniego Digital, Retrieved from  

https://www.youtube.com/watch?v=9NWzMpsDEfQ on August 13, 2021. 

• Monasterio de Santo Toribio de Liébana in Wikipedia, Retrieved from 

https://es.wikipedia.org/wiki/Lignum_Crucis_de_Santo_Toribio_de_Li%C3%A9bana 

on August 13, 2021 

• Camino Lebaniego route as the first one with connectivity, Government of Cantabria 

site, Retrieved from https://www.cantabria.es/detalle/-

/journal_content/56_INSTANCE_DETALLE/16413/4733203 on August 13, 2021 

• Camino Lebaniego connectivity project in EFETUR agency, Retrieved from 

https://www.efetur.com/noticia/camino-santo-toribio-liebana/ on August 13, 2021 

• National Federation of Associations of Friends of Caminos de Santiago, Retrieved 

from 

https://www.caminosantiago.org/cpperegrino/prensa/verprensa.asp?PrensaID=1054

8 on August 13, 2021 
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• Presentation of the antennas of the Pilgrimage route by Government of Cantabria 

and energy company Viesgo, Retrieved from 

https://www.redestelecom.es/infraestructuras/noticias/1097236001803/camino-

lebaniego-primera-ruta-de-peregrinaje-wi-fi-del-mundo.1.html on August 13, 2021 

• Zwit Project site, Retrieved from  

https://zwitproject.es/peregrino-lebaniego-digital-caminando-conectados/ on August 

13, 2021 

• Energy Service Companies  Association, ANESE, Retrieved from  

https://www.anese.es/noticias-de-socios/viesgo-y-el-gobierno-de-cantabria-

convierten-el-camino-lebaniego-en-la-primera-ruta-de-peregrinaje-wifi-del-mundo/ on 

August 13, 2021 
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Good Practice 3: IPR “Camino Lebaniego” 

 

Domain and brand IPR ”Camino Lebaniego” has a clear direct impact in the sustainability of 

the pilgrimage route to the monastery of Santo Toribio de Liébana territories 

In order to protect and to revitalise the pilgrimage route to the Monastery of Santo Toribio, the 
Camino Lebaniego, the Government of Cantabria developed a whole project involving all the 
cultural and environmental actors of the communities with territories all along the way. The 
first thing was to protect the brand logo and name “Camino Lebaniego” with a figurative mark. 
Then sign posting the route with that logo. As well as registering the corresponding domains, 
such as caminolebaniego.com and caminolebaniego.es. Afterwards, it was necessary to 
create and register the foundation of the same name “Fundación Camino Lebaniego”. 

 
The Foundation Camino Lebaniego 
      

Registered in the Registro de Fundaciones de la 
Comunidad Autónoma de Cantabria 
(https://www.caminolebaniego.com/la-fundacion/portal-
de-transparencia)  (Foundations Register of Cantabria 
Region) the Foundation Camino Lebaniego is the entity 
responsible for the protection and safeguarding of the 
brand “Camino Lebaniego”. 
 
You might find it useful to know some general interest 
purposes of the Fundación Camino Lebaniego.  
Especially the penultimate one: 
- The conservation, rehabilitation and recovery of the 
pilgrimage routes to the Monastery of Santo Toribio de 

Liébana (Cantabria), the promotion and dissemination of the Camino Lebaniego pilgrimage 
route and the Camino de Santiago. 
-  The promotion and dissemination of the Lebaniego Jubilee Year as well as other events 
related to it, its routes and the cultural heritage related to them. 
-  The challenge, programming, coordination and, where appropriate, the implementation of 
activities related to the commemoration of the Lebaniego Jubilee Year and the Compostela 
Holy Year  
- The management, use and commercial exploitation of the visual signs that identify the 
Camino Lebaniego, Jubilee Year, as well as general information on the regulation, protection 
measures and granting of licences for its commercial exploitation and the conclusion of 
agreements for its use by public or private non-profit entities. 
- To promote all the cultural and tourist aspects linked to the Camino Lebaniego and the 
Lebaniego Jubilee Year  
 
 
 
 
 
 
 
 
 
 
 

Image 1. Promotion of the protected 
Camino Lebaniego pilgrimage route. SRECD 
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Conceptualization of the Camino Lebaniego Brand 
 

The Camino Lebaniego brand brings together a series of 
values that have to do with the founding principles of the 
Foundation and with its designation as a World Heritage 
Site.  
The Camino Lebaniego brand represents the pilgrimage 
route to the Monastery of Santo Toribio de Liébana, a 
holy place, which houses the largest piece of the Cross 
of Christ still preserved today.  The Way to the Monastery 
crosses small rural villages with a great intangible 
heritage and with assets of cultural interest and of 
enormous historical importance.  
The Camino Lebaniego brand highlights all the historical, 
cultural, ethnographic and natural aspects of this route. 
The Fundación Camino Lebaniego, owner of the brand, 

works to promote all these tangible and intangible values through the different channels of 
dissemination and promotion available to it at national and international level.  
The Government of Cantabria also uses the Camino Lebaniego brand in all its 
communications and events in order to raise the profile of the Camino Lebaniego. 
Currently, as a consequence of this well protected and promotional campaign, businesses 
(restaurants, hotels, activities agencies) promote the Camino by adding it to their tourist and 
cultural offer. Some others have incorporated it in things such as shelters and Camino 
related professional activities such as bag transfer, tourism agencies, and other cultural 
touristic actors related to this segment. 
 

 

  

      

      

      

      

 

As for Social Media, in the Facebook page of the Foundation you can see the authenticity 

badge and logo IPR. https://www.facebook.com/CaminoLebaniego/ 

Information on the European funding programme for IPR applications for small and medium-

sized enterprises, including those in the cultural sector and tourism, can be found here: 

https://learn-ip.eu/category/blog/  

References for Good Practice 3 

• Camino Lebaniego Foundation, Retrieved from 

• https://www.caminolebaniego.com/noticias/la-fundacion-camino-lebaniego-convoca-

dos-puestos-de-trabajo-para-su-organizacion?ref=e-html on August 13, 2021 

• Leaflets and teaching materials, Retrieved from: 

https://www.caminolebaniego.com/informacion-ultil-para-el-peregrino/mapas-folletos-y-

publicaciones on August 13, 2021 

Image 3. Camino Lebaniego Foundation Brand. 
Government of Cantabria 

 

Image 4. Camino Lebaniego Brand. Government 
of Cantabria. 

 

Image 2. Pilgrim stops  to admire 
environmental values of the Pilgrimage 
route to Santo Toribio de Liébana. SRECD 
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https://www.caminolebaniego.com/noticias/la-fundacion-camino-lebaniego-convoca-dos-puestos-de-trabajo-para-su-organizacion?ref=e-html
https://www.caminolebaniego.com/informacion-ultil-para-el-peregrino/mapas-folletos-y-publicaciones%20on%20August%2013
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• Facebook with the budge of authenticity and IPR of the site, Retrieved from 

https://www.facebook.com/CaminoLebaniego/ on August 13, 2021 

  

 
About LEARN-IP 
  
This training module is part of a digitally supported training programme for intellectual property rights 
valorisation in cultural heritage and cultural tourism sectors, developed within the European project LEARN-
IP - Intellectual Property Rights and Geographical Indication Training for Cultural Heritage and Cultural 
Tourism funded by the Erasmus+ funding scheme 2020-2022. 
 
The training programme includes the following seven modules: 
  
Module 1: Introduction to the learning curve of Intellectual Property in cultural heritage and cultural tourism  
This module gives a general introduction to the project and the relevance of intellectual property rights for 
cultural heritage and cultural tourism.  
 
Module 2: How to identify assets in the cultural heritage and tourism sector  
This module is addressed to heritage managers and cultural tourism professionals and first introduces the terms 
“cultural heritage” and “cultural tourism” as they are used in the context of LEARN-IP. It explains the term 
“asset” which plays an important role in the context of intellectual property rights. It then goes on to discuss the 
potential of heritage assets for cultural tourism, and learners will gain insight into how to identify assets and 
make use of opportunities from assets. With some good practices and numerous exercises learners can reflect 
and deepen their understanding and knowledge.  
 
Module 3: Transformation of cultural heritage and tourism assets into Intellectual Property  
This module provides a guided tour through intellectual property rights (IPR) and their appli-cation to cultural 
heritage and tourism assets. After a general introduction of properties of IPR, various kinds of industrial property 
rights and copyright are introduced and illustrated with examples. This knowledge is then applied to the field of 
cultural heritage and cultural tourism. Criteria and strategies are developed which allow identifying the most 
appropriate IPR for a specific asset. The prerequisites, necessary steps to obtain protection, and the estimates 
of occurring costs are presented.  
 
Module 4: How to identify opportunities and overcome barriers for utilizing assets  
This module presents the importance of the cultural heritage and tourism assets as an opportunity for 
developing economic benefits. It focuses on how to identify opportunities for its protection and utilization. It 
examines the identification of the barriers and the importance of precaution measures for the third-party IPR 
related to cultural heritage and cultural tourism assets. It enables learners to develop a sustainable cultural 
tourism business in a protected cultural environment. This module is a valuable reference to be added to the 
skills and knowledge learners develop through practice and experience.   
The LEARN-IP consortium has assessed how the European Qualifications Framework (EQF) can be used to make 
qualifications obtained through participating in the LEARN-IP programme readable across Europe. Therefore, in 
line with the EQF model, the LEARN-IP consortium has decided to define the learning objectives and training 
content starting with EQF level 4. 
  
Module 5: IPR Strategy and Business Development  
This module explores the principles of an IPR strategy in the cultural heritage and cultural tourism sector: It 
provides an answer to the question of what to do after registration of IPR for certain cultural tourism or heritage 
products or services. Furthermore, it explores the general question of how to “exploit” cultural heritage and 
cultural tourism assets and to bring economic benefits to the stakeholders, including the local community. 
Finally, this module opens new horizons to the learners regarding the latest trends in digitization specifically for 
the cultural tourism and heritage sectors.  
 
Module 6: How to build value-chains to valorize cultural heritage and tourism Intellectual Property  

http://www.learn-ip.eu/
https://www.facebook.com/CaminoLebaniego/
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This module explains how value chains can be developed specifically with intellectual property assets and what 
needs to be considered. Targeted learners are stakeholders from cultural heritage as well as cultural tourism. 
They should first become aware of what value chains are and the serious role they can play. The competences 
and skills that will be developed include, in the first step, the identification and analysis of value chains. The next 
step is the integration of intellectual property rights in value chains and their beneficial use in terms of economic, 
social, environmental, and sustainable effects. For both sectors, this is presented and discussed in respective 
impacts.  
 
Module 7: “How to finance the creation of IP assets in cultural heritage and tourism”  
This module presents the professional approach to financing the protection and commercialization of cultural 
heritage and cultural tourism assets. Funding these activities is one of the most important considerations to be 
taken, but not many European cultural and tourism stakeholders are trained in the art of raising funds. Thus, the 
module provides information about the existing different financing sources and financing models for the 
different steps in the intellectual property protection and exploitation phases. Finally, this module introduces 
the different forms and unique features of the financing possibilities available and illustrates those with 
examples, with good practice references, and with referrals to further readings. 
 
The LEARN-IP consortium has assessed how the European Qualifications Framework (EQF) can be used to make 
qualifications obtained through participating in the LEARN-IP programme readable across Europe. Therefore, in 
line with the EQF model, the LEARN-IP consortium has decided to define the learning objectives and training 
content starting with EQF level 4.  
 
All modules are created by the European LEARN-IP team of intellectual property legal experts, business 
developers, vocational training providers and players in creative industries, cultural heritage, and cultural 
tourism sectors based in five European countries: Germany, Spain, Romania, Bulgaria and North Macedonia.  
 
You can find more information on the homepage: https://learn-ip.eu/ . 
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