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Exercises

Exercise 1: Checklist for preparing and testing your IP marketing materials

Intellectual property (IP) is a valuable business asset that you can use to generate revenue
(e.g., through licensing), or as value to negotiate partnerships. The first step in getting the
most from it is identifying the types of IP you own, then building an IP strategy to support
your business strategy. Since business cases should be supported by proper IP
dissemination, please prepare a Marketing Materials Checkilist.

Considering the topic of IPR strategy and its business development please note that we also

elaborate this topic in a separate module - Module 5: “IPR Strategy and Business
Development” where you can get additional information.

Answer: Checklist for preparing and testing your IP marketing materials:

* Prepare a short headline (that covers what and why)

* Focus on the IP enabled solution to a customer problem (less is more).

* Focus on improvements, not cost reduction only.

* lllustrate (non-confidential) IP benefits.

* Describe the IP asset without revealing confidential information.

* List patents and associated IP like trade secrets, prototypes, materials, etc.
« Communicate openness for R&D or commercialization cooperation.

* Research and specify market size and growth.

* Include call(s) to action.

* Identify key people and note your contact details.
Exercise 2: Preparation for applying to obtain IP

Please prepare an application to obtain a patent, or to register a trademark, industrial design
or copyright work, by answering the following questions:

What IP assets do | have?
open text answers

What is their value to me and my business goals?
open text answers

What is my budget?
Open text answers
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Exercise 3: Applying for EUIPO funds ,ldeas powered for business SME”

Please prepare applying for EUIPO funds “ldeas powered for business SME” to receive a
50% discount in trademark and design application fees (national, regional and EU).

a) What are the different steps that have to be taken?
Open text answer with a list of steps

b) Please prepare a list of required information that has to be submitted:
Answer: Checklist for required information
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